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THE COMMUNITY FORUM

THE
COMMUNITY FORUM

Head Office

The Kirkley Centre

154 London Road South
Lowestoft

Suffolk NR33 0AZ

Tel: 01502 558350 / 530495
Email: admin@waveneycf.org

Chief Officer

Martyn Burnside

Mobile: 07887 676 882

Email: martyn.burnside@waveneycf.org

Deputy Chief Officer

Julia Miller

Mobile: 07533 416 467

Email: Julia.miller@waveneycf.org

Finance Officer
Kareena Chapman
Email:

kareena.chapman@waveneycf.org

Research and Admin Officer
John Ellerby

Mobile: 07847 355 569

Email: john.ellerby@waveneycf.org

COMMUNITY
DEVELOPMENT OFFICERS

Fairshare Trust / Lowestoft
Community Development Officer
Claire Taylor-Crisp

Mobile: 07500 038 883

Email: c.taylor.c@waveneycf.org

Rural Development Officer
Halesworth and Bungay

Chris Reeve

Mobile: 07771 100 105

Email: chris.reeve@waveneycf.org

Rural Development Officer
Beccles

Janet Peachey

Mobile 07533 278 879

Email: janet.peachey@waveneycf.org

PROJECTS

The Crossing

Training Manager: John Ellerby
Coordinator: Marie Dorling

Tel: 01502 584060

Email: thecrossing@waveneycf.org
www.crossingleapcentre.org.uk

NHS Grants Administration
Tel: 01502 558350
Email: nhsgrants@waveneycf.org

Four Towns Bus
Martyn Burnside
Tel: 01502 558350
Email: martyn.burnside@waveneycf.org

BME / Mental Health Community
Development Officer

Ela Gontarczyk

Mobile: 07887 432 323

Email: ela@waveneycf.org

The Community Forum is the operating name for
Waveney Community Forum cvs Ltd.

Registered Charity in England No: 1112016
Limited Company No: 5330991
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WCF Resources Ltd

Runs the Kirkley Centre and operates as a social
enterprise. Limited Company No: 7126671

The Kirkley Centre
Manager: Julia Miller

154 London Road South
Lowestoft Suffolk NR33 0AZ
Tel: 01502 558 353
www.kirkleycentre.org.uk

Kirkley Centre Administration / Bookings
Bev Willis and Simon Starling

Tel: 01502 558353 / 501996

Email: kirkleycentre@waveneycf.org

www.thecommunityforum.org.uk

The Community Forum
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The Community Forum is a Council for Voluntary Services (CVS) and exists to help the hundreds of
voluntary and community groups across the area. It supports groups that deliver services in both
urban and rural communities in Waveney, encompassing a wide range of client groups and
activities, including young and older people, groups that support the young unemployed, people with
disabilities, those who are homeless, BME, faith based groups and the environment. Supporting
groups who rely on volunteers is a key part of what we do. Our Community Development team

continue to provide information and support for groups, including advice for start up, development
and on going funding.

In supporting the voluntary and community sector we help to combat poverty, disadvantage and
discrimination, and improve the quality of life for communities, groups and individuals.

Our Strapline ‘Enabling People - Strengthening Communities’ was adopted last year. This is what
we really believe in and our work with individuals and the Voluntary & Community Sector (VCS)
really complements each other and benefits communities. So we will continue to work hard to
promote and support the VCS and deliver services that benefit local people and their communities.
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The Community Forum — A year of posifive achievements

Reflecting on the last year, we all know that this has been a challenging one for The
Community Forum and the Voluntary and Community Sector as a whole. With less funding
available and people finding that the money does not go as far in this recession, everyone is
concerned about the future. Big Society initiatives may provide opportunities in the future,
but many people feel that all of our organisations have been supporting Big Society ideals

for years.

The staff at The Community Forum have been
coping very well with all the issues we are
facing in these difficult times, not only support-
ing and helping other groups but also needing
to look for extra funding for The Forum itself.
With specific funding streams coming to an end
during the year we had to make the difficult
decision to lose two members of staff - Fay
Sheldon our Operations Manager and Kris
Botwright our administrator. Both staff were a
sad loss to the organisation and we wish them
well for the future.
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The Kirkley Centre itself is progressing very well
under the management of WCF Resources Ltd
(A social enterprise that we set up to run the
Centre). Room bookings have exceeded the
targets set which is very encouraging. We
welcome The Papworth Trust into the building
and now look forward to the cafe opening and it
being a vibrant addition to what we offer. The
atmosphere and activity at the Kirkley Centre
has been very impressive with lots of different
organisations using the building. Bev and our
volunteers have been instrumental in helping us
to achieve that, with their enthusiasm, friendli-
ness and desire to help, making the centre a
very welcoming place.

The ‘Our Kirkley’ project has also helped to
bring in lots of new faces and activity that bene-
fit the local community. More details follow later
in the review.

The funding that our officers have brought into
Waveney area, especially through the
community development team of Claire, Chris
and Janet is outstanding as is their
commitment to the Forum and the work they do.
All the voluntary and community groups they
have supported have been very appreciative of
their service and they must be congratulated.

Some headlines from the last half of the
financial year show that:

o Our Lowestoft CDO has supported 26
different VCOs giving help with their
structure, staffing, publicity, funding,
events, social enterprise, governance
and group set-up.

o A very successful Funding and
Networking Fair was held in November,
attended by 50 people from 37 local
groups.

o Over 70 people from different cultural
backgrounds attended a successful
multi-cultural event in October.

o 43 rural VCOs have been supported by
our CDOs, giving advice on funding,
policies, governance, trustees and
business plans.

The Four Towns Bus has had some mechanical
problems in the last part of the year but these
have been fixed and this autumn we are looking
at carrying out our existing commitments at
Wrentham, and with the reduction in Youth
Clubs hopefully we can use it even more in the
coming months to support young people’s
activities.

www.thecommunityforum.org.uk

2010 = 2014

We have also continued to deliver black
and minority ethnic community
development work, with Great Yarmouth
& Waveney MIND, focused mental health
and well-being. This work has been
funded again by NHS Great Yarmouth
and Waveney.

During the year there were lots of
highlights. These included:

o Being awarded the NAVCA
Quality Award for delivering
excellent work and making a
difference across the full range
of infrastructure functions

NAVCA
Quality
Award

o Officially opening the Kirkley Centre
and moving our organisation to this
new base

o Purchasing The Crossing building and

o opening The Crossing and Kirkley
Centre Leap Centres

o Organising the successful Rural
Summit, ‘Beyond Rural Enterprise’ in
October with statutory sector partners

o Launching ‘Our Kirkley’ in partnership
with many voluntary and statutory
organisations, to improve the
economic, physical and social health
and wellbeing of Kirkley residents.

o Successfully completing our 3 year Big
Lottery funded Community Develop-
ment project, which exceeded many of
the target outcomes.

o Successfully delivering the 3 year NHS
Small Grants programme on behalf of
NHS Great Yarmouth and Waveney, in
partnership with Voluntary Norfolk.

Lastly praise must go to our staff and volunteers
who have all been very committed to their roles
and regularly ‘going beyond’ what is expected
of them. They are the heart of the organisation.

The Trustees have also had to make tough de-
cisions this year on staffing and financial issues
but these challenges have shown that they are
not afraid of making difficult decisions which
they know will benefit the organisation in the
future.

We are all very passionate about our work in
the voluntary and community sector. With
initiatives such as Localism and The Big
Society, The Community Forum would like to
ensure that our local sector is well placed to
help deliver these and benefit local people.

Christine Pinsent %
Chair of Trustees 6 | By
and i

Martyn Burnside
Chief Officer LOTTERY FUNDED
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N Ihe Future

At The Community Forum we are very committed to supporting the voluntary sector and
working in partnership to develop projects and services to benefit communities and
individuals. There are a number of organisations across Suffolk that are delivering similar
support services. One of the key challenges for the future will be working more closely with
them to develop effective and efficient infrastructure support across Suffolk.

The Government, through The Big Lottery
Fund, have launched the ‘Transforming Local
Infrastructure (TLI) Fund’. At this time we are
meeting regularly with other County
infrastructure organisations to develop a
partnership to apply for this fund.

The infrastructure organisations will reconfigure
to meet the TLI outcomes which include:

. Developing a wider range of
efficient and effective high quality
infrastructure support, networking
and volunteering brokerage
opportunities

. Stronger local leadership for civil
society organisations which
contributes to better partnerships

The Forum will also aim to:

Consolidate and support existin

Continue to arrange regular fundi
Provide regular email bulletins wuth a
Continue to represent and champ|on
of voluntary sector in the delivery o
Develop the Waveney Voluntary
Increase the influence of the VCS

' ice deliver
support a Localism approach to service aell
® ngﬁ)elop The Kirkley Centre and The Crossing

These provide a very strong guiding force for
change, and organisations across the County
have pledged to improve their service through
greater collaboration and possibly merger. The
Community Forum is making a major
contribution in developing the business model
and we will ensure it includes the connectivity
and development role we provide, which is so
valued by local groups.

The Suffolk Congress is overseeing this
reconfiguration as it wants to ensure that the
support needs of the voluntary and community
sector (VCS) in Suffolk are met. The
Community Forum is very supportive of the
Congress (see page 16-17 for more
information) and will continue to be an active
and enthusiastic partner in the future.

g membership of over 300 organisations

ding, training and networking events

circulation of 850 contacts ’

the VCS on partnerships and work to increase the role

f public services et
Sector Network as a vaiue : ‘ .
on key partnerships to help deliver the Big Society and

y .
with our Leap partners to continue to

improve life skills and employment opportunities for individuals

e  Continue the support of the VCS in Waveney as par

service and promote ‘working together'.

t of a reconfigured Infrastructure
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We took on the challenge of the Kirkley Centre in economically difficult times with the visionthati T h e Kii
Centre will be a professional, efficient, trusted, respected, client focused, highly visible and well used

The Kirkley Centre was officially re-launched on May 20th 2010. Since
then much has happened, hundreds of people have been through the
doors and there’s no sign of it slowing down. This has been a year of
learning - learning about our community, the businesses, and the
organisations that are all around us and about how we can serve them
best.

resource for the community, business and voluntary

With an excellent building makeover, which has made it an attractive and pleasant place to work within, and a
huge amount of effort, we are making excellent progress towards achieving that vision.

In the last year 65 companies, groups & organisations have registered here & have used the centre,
including 49 voluntary or community groups.

The Community Forum purchased The Kirkley Centre in London Road South and in May 2010 moved from
our old HQ in Grove Road. The Kirkley Centre is run by our trading subsidiary WCF Resources Ltd as a
social enterprise, with profits fed back into The Community Forum to help sustain its work.

New leases currently being negotiated will consolidate this progress, with the Centre’s office space nearly
fully let and the cafe due to open Autumn 2011.

d with Wat/eri‘\ayeDom%sEc@’igleLce Coalition —lease one
i mpr essEe€ - of the %ﬁ gpgceg it the building and use it as their
recel Ve d Hase. oﬁ)nly can we assist them in a practical
sense by collecting post and providing rooms for
meetings and celebrations, The Community Forum
is also on hand for advice and support with issues
such as funding.

overy :
and ser\vl c €

County Council.

Many organisations are using the centre for a
variety of events, conferences and training and
aside from The Community Forum who are very
settled in The Kirkley Centre, we have a wide
variety of other tenants, users and visitors, including

The Crossing — The Crossing is based here for part
of the week running basic IT courses, a Work Club
and they’re on hand for information and advice. We
get a large number of people dropping in with
enquiries about IT and either wanting to learn in
order to progress with employment or to benefit
themselves personally. It's great to be able to offer
these free services that are needed right here and to
have such a fantastic and friendly team on hand
who are able to encourage even the most nervous
learner.

NHS — The NHS continue to lease a room at the
Centre where they run very popular smoking
cessation clinics. With Lowestoft and Kirkley as
specific targets for smokers and in particular the
problem of smoking when pregnant, the Kirkley
Centre is perfectly placed to support the NHS as
they try to tackle these chronic conditions.

We’re very excited that one of the team, Jon
Register, has also managed to assist two members
of staff and one volunteer to quit!

We have lots of other regular users at the centre
such as the education authority, who are in 3 days a
week, the ASD group and Al Anon. This enables us
to build relationships with these groups and their
members. Another aspect of becoming a part of the
community is illustrated by the Kirkley Centre being
a collection point for the Fruit and Veg Co-Op.

Jon is also a perfect example of the team spirit
within the building as he has now started to run
chair based exercises at the centre as part of the

Our Kirkley project. - . .
yprol Bev Willis- Kirkley Centre Cardinator
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the - The Crossing LEAP Centre is a UK On-Line Leap centre run by The
Community Forum. It is based on the High Street in Lowestoft,

rO SSI ng offering group training and one to one support in a friendly and
e professional environment. It aims to Improve Life Skills and
Employment Opportunities for adults in the Lowestoft area who are
unemployed or have low confidence and skill levels.
The centre is disabled accessible, offers free internet access for all, basic IT training in small tutored
groups of 3 or 4 people, one to one support with CV’s, application forms and internet job search. We
also run basic ESOL courses and host literacy and numeracy training, as well as hosting French
and Creative Writing groups.
The Crossing is open four days a week at the High Street premises, and operates from the Kirkley

Centre on Fridays.
The Crossing is run by three part-time employees and several valuable and committed volunteers.

The Crossmg Leap Centre

It's been a

successful year! After a cold March month working out of the Four Towns Bus and a further
three weeks in The Heritage Centre, May 2010 saw The Crossing crew return to a newly
re-furbished ground floor, complete with all-access toilet, new kitchen, new training room
and a renewed sense of purpose.

During the year of this Annual Review nearly 500 individuals used The Crossing. We p
helped over 200 individuals to create CVs, ran 18 Basic IT and Internet courses, engaged the help of seven
different volunteers, and hosted two 13 week work placements.

We continued to fulfil our aim of providing opportunities for
people to increase their confidence, knowledge and skills, in a
friendly and professional

environment.

FUNDING
The Crossing has been supported
by a wide variety of funders, in
return for supporting people.
These include Leap, NLDC, Suf-
folk Foundation, Waveney Local
Strategic Partnership, Community
Grant, and the TSB.
We are hoping to build more and
wider direct links with other local
agencies and local businesses.

The Crossing Team. Crossing Clients by Age

©ur Irkkieyy

Our Kirkley is an exciting project that aims to
concentrate and co-ordinate a variety of
activities, services and facilities focused on
improving the lives of individuals and
strengthening the community in the ward of
Kirkley in South Lowestoft.

The project, based around The Kirkley Centre,
has been created to offer opportunities for all
members of the community to be able to access
services and enable people to try out new
activities, learn new skills, get engaged in
volunteering and improve their sense of
community spirit.

fair
share

The project is run by a steering group with sub
groups that include JobCentre Plus, The
Community Forum, NHS, Lowestoft College,
Waveney District Council, St. John’s Housing,
local councillors, Suffolk County Council Skills,
the CAB, Leap and a large number of small local
voluntary sector organisations.

We are developing activities and support
covering 3 main areas:

Economic - covering factors such as employ-
ment, training, volunteering, debt and benefits
Health - issues including smoking, obesity,
exercise, mental health and addictions

Social - focusing on getting the community
together to engage in less formal activities.

The project’s long term aims are to reduce
unemployment, increase learning and skills
opportunities, increase health, fithess and
wellbeing and improve local social cohesion.

This project is a great example of partnership
working where resources, skills and vision are
shared to bring lasting benefit to local people.

Palrsnare Iruste

During this year | have continued to enjoy my role as North Lowestoft
Community Development Officer, working within the area of North
Lottery money where its needed most | gy estoft for the Fairshare Trust project.

| have been able to speak up for some groups at meetings involving the wider Voluntary sector
across Waveney. | have also been active in encouraging partnership working between groups to
ensure that the clients and beneficiaries of their services continue to receive the help needed.

In addition to supporting the start up of new groups, a lot of my time is spent helping organisations
find continuation funding as this can be one of the hardest tasks that established organisations face.
Many funders are looking for ‘new projects’ as well as asking groups to justify the need and prove
that their projects can be ‘sustainable’ after the money runs out.

| relish the opportunity to work with the small
grass roots groups who want to resolve issues
within their immediate communities and the
energy they emit with their determination to
achieve their goals.

If I had one wish it would be to walk around this
area with David Cameron the day after he ‘had
his dream’ about local people helping other
local people, because if | could have done that
he’d have seen for himself that “The Big
Society’ already exists and like thousands of
others around this country doing the work within
their communities they really do need support.

Not someone to take over to get a target box
ticked but someone to listen — to support — to
understand and to work together to try and
resolve problems with them.

North Lowestoft has an extremely vibrant &
dedicated Voluntary & Community Sector that
will, no matter what’s thrown at them, continue
to serve their communities and | feel extremely
privileged to be part of that.

KEEP UP THE GREAT WORK EVERYONE!

Claire Taylor-Crisp
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Community

The Community Forum has a strong team of Community Development Officers operating in
Lowestoft and the rural market towns of Waveney, supporting voluntary and community
organisations and individuals to achieve their aims and benefit the Waveney community.

Development

creating business and fundraising plans, organisational management, governance, policies,
strategic planning and company and charity registration.

Our dedicated team of CDO6s bring a wealth of knc
Our services are delivered throughout Waveney in a variety of ways, including one-to-one they support. In the last 3 years, supported by Big Lottery Basis funding, over 250 groups
sessions, funding surgeries, email and telephone support, training workshops and received one-to-one support and almost 200 have attended networking events.

networking events. The types of support we provide includes assistance with locating The Community Devel opment teambs support has
funding opportunities, writing effective funding applications, managing monitoring outcomes, £1.5 million of grant funding to provide services and projects in the Waveney District.

Beccles Lide SwWinns BigediCastie

assi

Beccles Lido has received a variety of grants to
refurbish and open the outdoor swimming pool
over the last two years. | have worked with this
group on a variety of issues, from governance,
to finding funding sources and commenting on
the bids. The group regularly attends our
networking lunches, funding surgeries and
training events.

The project has secured a further £81,600 this
year building upon the good work from the
previous year when they took over the
management of the pool from Waveney District
Council and started the clearance work around
the site. They also launched their own lottery to
help raise funds for the pool.

The group was successful in attracting a
share of £140,000 from British Gas Green
Streets £2 million pot which really kick
started the project for them. The grant
enabled them to install a solar powered
ground source heating pump to keep the
pool water warm. Some of the money was
also used to fund energy saving and energy
generating projects in 20 local domestic
households. In addition they received a
grant from Suffolk Foundation’s Grassroots
grant scheme of £4,485 for an automatic
chlorine dosing system.

Beccles Lido is a shining example of how
determination pays off. They are a band of
committed volunteers who have worked
hard over several years and have overcome
many obstacles along the way to save and
run a cherished community resource.

Janet Peachey

0 This current year Janet worked with 33
Bﬂ@w mw]@[h] ”§ @ @@@ W@Wﬁ[h]? groups, of which 20 are new to her and the
remaining 13 are existing groups. £190,507 of funding has been brought into the
area in the last financial year. This gives a running total of £531,507 to date over the
3 year period and a total of 79 groups that she has had contact and worked with.

Bungay Castle was an important strategic
stronghold in the 12" century. Bungay’s
importance as a prosperous market town was
largely due to the prestige of the castle fortress
and its occupants, the flamboyant and
charismatic Bigod family.

Visitors to the town today see only a crumbling
ruin, and some scattered recreation areas,
originally part of the Castle grounds.

A grant of £53,000 from Suffolk Environmental
Trust obtained by Chris Reeve has now
enabled Bungay Castle Trust to purchase a
strategic piece of land that will link all the Castle
sites together.

Work has been completed by Revco Land-
scapes on constructing a timber walkway,
downhill along the Castle Link site to Castle
Lane and the Castle Hills picnic site nearby. It
also creates a circular walk back to the Castle
and the Castle Visitors Centre tea-rooms.

The new site will command superb views across
the Waveney Valley water meadows, and
heritage information boards will describe and
illustrate how the area was used and occupied

in the Saxon and Norman periods. The work is
expected to be completed in November, when
the Link will open to the public.

Tourism

Another development to promote the Waveney
Valley as a tourist destination is the formation of
the Waveney Valley Market Towns group.

The group comprises representatives from
Bungay, Beccles, Halesworth, Harleston, Eye,
Loddon and Diss, and is anticipating funding
from the East of England Development Agency
for its first project, producing an audio-tour for
each town. A matched-funding grant has been
obtained from Awards For All.

Nicholas Jenkins, well-known for his “Our Town
in Sound” CD'’s, has been selected to create
the recordings. He will be contacting local
museums and tourism groups for information
about town-trails, and interviewing residents to
record their views and memories.

The Waveney Valley Group is meeting in
September to discuss other projects to link and
promote their towns. Janet Peachey and Chris
Reeve are representing the towns of Beccles

www.thecommunityforum.org.uk
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Our Trustees

The Trustee Board as at 1st September 2011

Christine Pinsent (Chair)

Christine is SAVOQO'’s Training Officer for Waveney, runs her own business
in Beccles and has extensive knowledge about learning and training built
up over many years. She brings with her a wide range of local experience
in both the voluntary and business sectors as well as representing the
Voluntary & Community sector on Waveney’s Local Strategic Partnership
and the Waveney Learning Community.

Robert Bracey (Vice-Chair)

Bob has 40 years experience of working in local government and there-
fore brings an understanding of the public sector and ‘how it works’ to the
Forum. He has organisational and management skills and extensive
experience of working with local charities, including as the present Chair
of St John’s Housing Trust.

Philip Hayes (Treasurer & Company Secretary)

Philip has financial and administrative skills and 40 plus years business
experience. Before retiring he worked for NWES helping to manage the
Lowestoft Into Work (partnership) project. Philip has numerous other
responsibilities including Chair of Suffolk Association of Local Councils,
Past Chairman of Wangford Parish Council and governor of Ashley School
and the new Pakefield High School. He is also involved with the Rotary
Club of Lowestoft, Henham Steam Rally, Wangford & District Community
Council and his villages’ Community Centre.

Martin Evans

Since retiring, Martin has been a Bungay Town Councillor for the past 8
years, was elected as Mayor in 2006/7, and served as Town Reeve in
2008. He is a trustee for the Fisher Theatre and Bungay United Charities.
He is also Chair of the Four Towns Crime Prevention panel, the Honeypot
Community Centre planning committee, the Friends of St Mary’s Priory
Church and the Bungay Community Partnership, responsible for creating a
town plan.

Martin serves on other Bungay-based organisations, including the Castle
Trust and the Bungay Society, and gives time as a recorder for the Three
Rivers Talking Newspaper.

www.thecommunityforum.org.uk

Janet John

Janet has been the manager of the local CAB since1999 and is now the
Manager and Company Secretary for the North East Suffolk CAB. She has
extensive experience of human resources, management and managing
contracts. Janet is also an experienced Adult Education Tutor, and has been
a member and Director of Norwich and District Legal Services Committee
and Co-ordinator of the Redundancy Advice Network. Janet is now the lead
for the Suffolk Financial Capability Forum and delivers financial capability
training to front-line staff and clients.

Gwen Parsons

Gwen retired as Principal of Lowestoft College in September 2010
after a long career in education. She has also over 20 years
experience as teacher in schools and colleges before moving into
senior management roles in 3 colleges. Gwen was a key player in
bringing local Higher Education opportunities to Lowestoft through
University Campus Suffolk and the Lowestoft Sixth Form College.
She is now a governor of the new Pakefield High School and a
trustee of DIAL Lowestoft & Waveney. Gwen believes that it is
important that voluntary organisations are recognised as a valuable
source of help for some of the more vulnerable members of society.

NAVICAYAaK

NAVCA (National Association for Voluntary and Community Action) recently awarded The Community Forum
with their Quality Award for delivering excellent work and making a difference across the full range of
infrastructure functions, which included:

<

NAVCA
] Quality
%/ Award

. Supporting the identification of needs in local communities and facilitating improvement in service
provision to meet those needs

. Assisting local voluntary organisations and community groups to function more effectively and deliver
guality services

. Facilitating effective communication, networking and collaboration amongst local voluntary organisa-
tions and community groups

. Enabling the diverse views of the local sector to be represented and supporting effective partnership
working

. Ensuring that the sector is an integral part of local planning and policy making.

We would like to thank the following people who gave up time to provide information to NAVCA about our role
as a CVS in the assessment of our award:

Andy Dorling-Dreamworks, Suzanne Gibbins-Beccles Lido, Louise Botwright-Jump, Margaret Rudd-Suffolk
Family Carers, Vicki Snelgrove-NHS Great Yarmouth and Waveney and past chair of the Rape & Abuse
Centre and Lowestoft Together Voluntary Sector Representative, Richard Best-Waveney District Council,
Sue Henderson-past Chair of Lowestoft Together Neighbourhood Management Project, Paul McDonough of
Lowestoft International Support Group and St Margaret’s Church.
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Wewveney Rural Summt

Business, Community and Public Sector lead-
ers in Waveney turned out in good numbers on
Friday 22 October 2010 to attend this year’s
Rural Summit, with over 70 attending. Titled
'‘Beyond Rural Enterprise’, the conference
was organised by The Community Forum and
its partners Suffolk County Council and
Waveney District Council on behalf of the Rural
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A series of short presentations and workshops
provided the opportunity for local networking
and the development of future opportunities.
Subjects covered included the future of
Broadband, the work of Suffolk Foundation
with business and the community, and local
MP Peter Aldous spoke about the coalition
government’s policies for the rural economy and their plans to develop the Big Society.

We used the occasion to present The Community Forum Awards, because we wanted to recognise
the great work that individuals and groups were doing in our communities. The Awards were
presented to the winners by Peter Aldous MP. They were:

The most dynamic or inspiring project: Winner - Beccles Lido Ltd

The most dynami c vy o u:Wnnep-disherorauthgheagtre o u p
The most inspiring young person in the community:
Winneri DaniellaSewel | of Beccl es

Highly Commended i Rio Brown of Bungay Bunka

The person who made the greatest contribution to their group / community
Winner 1 Michele Mouzer of Kessingland Youth Club

The person whose contribution has helped an organisation survive & prosper
Winner - Doeke Dobma of Clinks Care Farm

Long Service Award supporting their rural community:

Winner 1 Brenda Roberts for her outstanding contribution to Community Transport in Rural
Waveney

Highly Commended i David Wuyts for his long standing commitment to Bungay Community Centre

OWe Count 20

A big thank you to all those who came and contributed to making it such a success.

Martyn Burnside, Chair of the Rural Community Partnership

www.thecommunityforum.org.uk
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FOUr TOWRS Bus In Wrentham

The Four Towns Bus has been visiting the village of Wrentham on Friday evenings to provide
welcome facilities for young people.

The sessions for the young people were organised by The Community Forum, with the help of the
Parish Council and the local police. Sessions were staffed by experienced youth workers who
engage with the young people and offer advice and information about a wide range of subjects.
The visits were funded by an number of different organisations including the owner of the
Southwold Pier, Suffolk County Councillor Tony Goldson, Southwold Lions, Suffolk Police
Authority and the village fish & chip shop ‘Fancy That'.

The Bus is a mobile youth and community centre that provides advice, services, training and
activities direct to where they are required. It also has laptops with internet access, games
consoles and a wide screen TV, and facilities for hot and cold drinks and snacks.

Between 10 and 15 young people attended
each of the Friday sessions and really
enjoyed the facilities and talking with the
youth workers. The Parish Council, the
Safer Neighbourhood Team and parents
have been very enthusiastic about the visits
as it has provided a much needed facility in
Wrentham for young people.

We are also pleased to report that after
extensive mechanical repairs, that the Bus
is visiting Lowestoft again, and will be going
to locations where young people can again
access the facilities and socialise together
in a supported environment. At a time of changes to youth club services, the four towns bus is
providing an important facility that can be very flexible about its location, going where the need is.

Waveney Volumary Sactor Network
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What are the benefits to your organisation?

By working together and speaking with a common voice we can help shape a positive future for
the people of Suffolk. By signing up to the Congress we will be able to provide you with

opportunities for your voice to be heard by Suffolk County Council through our engagement with
them in regular dialogue. We will be advocating and campaigning on your behalf, consulting you
on your views and experiences, and providing a resource for managing change. Above all, your
involvement will provide the Congress with a strong network to influence all our futures.

How can you and/or your organisation get involved?

You can help make a difference by signing up. By doing so you will ensure that the Congress

continues to be made up of people and organisations from across Suffolk, representing all client
groups and across all communities.

- 4 Voluntary sector Inftdatve

What has the Suffolk Congress already achieved?

The first stage has already taken place, but if we are to continue to be taken seriously and to
become part of the solution, we need to maintain our momentum.

We have already met with the Chief Executive of Suffolk County Council and the Corporate
Management Board, including the Head of Procurement. As a result of these meetings we have
started the process of engagement by establishing a key agreement with SCC that only
co-creation and co-production will produce the solutions that Suffolk needs. This means working

together on a solution from the start of the process, enabling us to contribute our knowledge and
experience of the needs of the people of Suffolk.

Who and what is the Congress Organising Group (COG)?

The Congress Organising Group (COG) is a group of organisations who have committed them-
selves to facilitating the activities of The Suffolk Congress. The COG meets on a regular basis

and further information about becoming involved with the group can be found at
www.suffolkcongress.org.uk
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local people at the heart of its activities

as the dynamism, the skills, the

The Community Forum is a committed member of the Suffolk Congress and has been

closely involved from the start. This is a very important initiative in Suffolk and is proof that
working together is very worthwhile.

The Suffolk Congress has been formed to provide a means of giving a strong voice to the Voluntary
and Community Sector. From the start The Community Forum was involved in organising two Open
Space Technology sessions, with over 200 attendees, towards the end of last year, to consult with
both voluntary sector and statutory organisations using two questions:

1. How do we make the Voluntary Sector a powerful and effective force in Suffolk and beyond?

2. Working together, where does Suffolk want to be in 2 years time and how does it get there
Information gathered at the events has helped in developing its priorities and plan for the future.
The information below is an extract from its website www.thesuffolkcongress.org.uk.

Uhe suiticlk Congress

What is the Suffolk Congress?

The Suffolk Congress is a dynamic and
innovative response by the Voluntary
and Community Sector (VCS) in Suffolk
to the demands that the Big Society,
and the challenge that cuts in Suffolk
County Council’s funding will make on
every person in Suffolk.

What do we want the Suffolk
Congress to achieve?

The Suffolk Congress is open to all
Voluntary Sector and Community
Groups in Suffolk. We are committed to
working alongside statutory agencies
and other Suffolk stakeholders, in a
partnership of equals, working together
to provide practical solutions to

enhance the lives of the people of
Suffolk.

What are its key Principles?

To deliver the changes and developments that Suffolk requires we will need to harness the talents

and energy of a wide range of individuals, organisations, groups and agencies. To be effective the
Suffolk Congress has identified that solutions will need to focus on four key principles:

i ceed
individuals have choice and opportunity to suc

-~ p
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i s of suffolk e Investment in the VCS Delivering Services
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This is our

e Working Together
e Volunteering

deliver.
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http://www.thesuffolkcongress.org.uk/keyprinciples/investment.html
http://www.thesuffolkcongress.org.uk/keyprinciples/localism.html
http://www.thesuffolkcongress.org.uk/keyprinciples/workingtogether.html
http://www.thesuffolkcongress.org.uk/keyprinciples/volunteering.html

Partnerships

NHS Mental Health BME Community Development Officer

Working with Great Yarmouth and Waveney Mind, we have a BME Mental Health worker who
focuses support towards individuals and groups in the Black, Minority Ethnic community who might
be experiencing or at risk of developing mental health issues. This role is to educate, inform, liaise
and signpost people to the right support available to them within the NHS and wider mental health

support networks. m

Great Yarmouth and Waveney
NHS Small Grants

From 2008 — 2011 The Community Forum administered the Great Yarmouth and Waveney Small
Grants programme for the Waveney area. £300,000 of funding was awarded to 40 small voluntary
sector organisations based and working in the Waveney area to improve the health and wellbeing of
local people. A wide range of capital and revenue projects were funded and training was delivered
to all successful groups in project management and monitoring, to build the capacity and skills within
the sector to access further funding opportunities.

Following on from the success of this funding the NHS have again commissioned The Community
Forum to administer their new one year fund— NHS Big Society Transformation Fund, being
launched in September 2011 with £92,000 of funding available to groups working in the Waveney
area. The fund has been set up to encourage and support innovation and transformational ways in
which the voluntary and community sector can support improvements in health, wellbeing, patient
care and experience.

waveney Waveney Local Strategic Partnership
The Community Forum has played an active role in supporting the LSP representing the voluntary
and community sector on both the Board and the Executive. It also has representation on the
Waveney Economic Partnership, the Waveney Learning Community and the Health & Well-Being
Sub-group. Our Chief Officer chairs the Community Cohesion Partnership and the Forum is active in
helping to deliver the Inclusive Communities priorities in the Sustainable Communities Strategy.

Waveney Partnership Television

Waveney Partnership Television was a project administered by The
Community Forum. The three year project, supported by the Local
Strategic Partnership, enabled nearly sixty local community and voluntary
organisations to be showcased on the nine plasma screens situated
across Waveney and over a thousand information and event posters were
screened promoting the causes of local groups, activities, events and strategic partnerships.

Waveney
PartnershipTV

Leap

Leap has become a significant partner over the past year in helping us to enlarge and enhance the
services we are able to offer to benefit local people in the Lowestoft area, as well as the voluntary
and community sector in the wider region. Learning is an important part of the
services delivered by The Community Forum, improving skills and confidence
through the work of The Crossing, training delivery at The Kirkley Centre, youth
work and IT Training on the 4 Towns Bus and support and training offered to over
200 voluntary and community groups throughout the Waveney area.

leap

www.thecommunityforum.org.uk

Waveney Community Forum
CVS Ltd

Finance

SOFA Unrestricted Unrestricted Total Funds| Balance Sheet 2011
funds funds 2011 £ £
Incoming resources Fixed Assets 262,140
Incoming resources from 17,392 1,919 19,311 Current Assets
generating funds
Grants, Contracts & SLA's 3,256 48613 351,869 | DEPIOrS . 21,187
Other incoming resources 5,155 7,366 12,521 Cash at bank and in hand
Total incoming resources 25,803 357,898 383,701 5,465
32,652
Resources Expended Creditors: amounts
Fundraising costs (141) (141) | falling due within one
Charitable activities (24,464) (345,405) (369,869) _(41,740)
Governance costs (3,891) (3,891) | Net current (liabilities)
Total resources expended (24,605) (349,296) (373,901) | assets (9,088)
Net incoming resources before 1,198 8,607 9,800 | Total assets less current
transfers liabilities 253,052
Transfer between funds 11,099 (11,099) Net Assets m
Net movement of funds and net 12,297 (2,497) 9,800 Total Funds m
income for the year —
Reconciliation of funds
Total funds brought forward (18,562) 261,814 243,252
Total funds carried forward (6,265) 259,317 253,052
WCF Resources Ltd Balance Sheet
Profit and Loss Account 31st March 2011 £ £
15th Jan 10 31st Mar 2011 £ Current Assets 12,276
Turnover 64,986 Cash at Bank 1,540
Administrative expenses (65,660) 13,816
Loss for financial period (674) Creditors: Amounts falling due
within one year (14,489)
Related Party Transactions Net current liabilities (673)
During the year the fO”OWing amounts Total assets less current
were paid to and received from liabilities (673)
Waveney Community Forum cvs Ltd: Capital and reserves
!_ease income and other room hire £25,039 Called up equity share capital 1
Income Profit and Loss account (674)
Lease costs and other recharges £17,514 Deficit (673)

Trusteebs statement

These are the summarised accounts. For a full understanding of the financial affairs of Waveney Community Forum cvs Ltd and WCF
Resources Ltd you can request a copy of the full annual accounts. Copies can be obtained from our office at The Kirkley Centre, 154
London Road South, Lowestoft, NR33 OAZ. The annual accounts have been examined by Lovewell Blake LLP and they were approved
by the trustees on 2" September 2011.

Philip Hayes - Treasurer

Independent Examiners statement to the Trustees of Waveney Community Forum CVS Ltd and Directors of WCF Resources Ltd

We have examined the summarised financial statements for the year ended 31 March 2011, in our opinion the summarised financial
statements are consistent with the full annual financial statement and the trustees annual report of Waveney Community Forum cvs Ltd
and WCF Resources Ltd for the year ended 31 March 2011.

Lovewell Blake LLP, Chartered Accountants & Statutory Auditors, Halesworth, Suffolk.19™ September 2011
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