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Enabling people and strengthening communities has always been at the heart of The Community Forum and never more 

so than in the past year. Our services have been focused on helping communities and the people who live within them to 

deliver projects, develop groups and support those that are the most vulnerable. We hope that Waveney District has 

benefitted from our work as a Council for Voluntary Services (CVS), because it has been a year when staff have been 

working really hard, and going the extra mile  to make sure that we made a difference.  

A s I reflect on my last five years as Chairperson, I am struck by how every year the Forum has invested 

time and energy into exciting new projects, especially this year. This last twelve months has been, not 

only for the staff, but also for the trustees, a time where we have all pulled together with everyone having their 

input to achieving the ownership of two buildings, one each side of the River Waveney. The Crossing and The 

Kirkley Centre I know will stand us in good stead to cope with the next few years where we face the challenge 

of less funding and to be fit to support the governments Big Society .  The partnership working and the funding 

that our officers have enabled groups to bring into the area always astounds me and together with the 

commitment they have, all must be congratulated.  However in all this we have to ourselves be sustainable and 

in doing this the trustees are looking at a re-structure of the organisation to make us able to come through the 

next few years and continue to support the voluntary and community groups in our area 

and beyond to the standard they have come to expect. It will be a tough time ahead but I 

want to thank everyone, staff and trustees alike, for all the hard work and the support they 

have put in during the last year. 

Christine Pinsent 

Chairperson 

The Community Forum  

Enabling People - Strengthening Communities 

Our successes include:  

Continuing to be a champion for voluntary & community groups within structures such as the 

Waveney Local Strategic Partnership (LSP), and working to promote the important services and partnership 

opportunities that the sector can offer 

Taking ownership of The Kirkley Centre and The Crossing 

Running a very successful NHS Small Grants service in partnership with Voluntary Norfolk and NHS Great 

Yarmouth & Waveney 

The publication of the Voluntary & Community Sector mapping report which estimated the economic value of our 

sector in Waveney. The conclusion was that its value is equivalent to the agricultural sector 

4 Towns  

Bus 
Networking Lunch 

The Stella Pesket 

Millenium Hall, 

Southwold 



Thank you for your continued support of The Community Forum and helping us achieve what we have done over the past 

year. Let s all now work together towards the goal of Enabling People  Strengthening Communities 

T he Trustees and staff have 

continued to develop positive 

and suppor t ive re lat ionships, 

particularly through the process of 

The Kirkley Centre and Crossing 

acquisitions, as we all felt that these 

centres would offer The Community 

Forum many more opportunities to 

engage with communities, people and 

groups. Our new administrator, Kris 

Botwright and Waveney Partnership 

TV Coordinator Annette Bowler fitted 

in well with the existing team, with 

Fay, as Operations Manager, leading 

the Community Development team 

and Julia project managing the 

Kirkley Centre and Crossing projects. 

Our volunteers at the Crossing and 

Matthew Ellenger, who has given 

good administrative support at HQ, 

have played a very important role 

within the organisation. Their help is 

very much appreciated. 

Although we are based in Lowestoft, 

the rural areas of the district are very 

important to us. We continue to run 

the Rural Community Partnership with 

the  suppor t  of  Bungay and 

Halesworth Town Councils, plus 

Kessingland and Worlingham Parish 

Councils. Their continued support is 

very important to us. 

We are also very grateful for the 

continued support of the Big Lottery, 

Waveney District Council, NHS Great 

Yarmouth & Waveney, Suffolk County 

Council, Leap, Waveney LSP and 

Capacitybuilders. 

During the year we also had pro bono 

support via Pro-Help from Grant 

Thornton accountants which was 

extremely helpful. 

The Four Towns Bus continued to 

provide a supportive and welcome 

service for young people in the 

market towns, in partnership with 

Suffolk County Council s Youth 

Service. A steering group of 

representatives from both the 

voluntary and statutory sector are 

now working together to develop this 

service for the future.  

The future is very much in our minds 

now with the pressure of the 

recession and how we manoeuvre 

our way through it. The Kirkley Centre 

and Crossing buildings should 

provide The Community Forum with 

the opportunity to improve our 

services to enable people to make a 

real difference and strengthen 

communities, and help improve our 

sustainability.  

The Big Society should also help. As 

we know, it is the Governments big 

idea' to fundamentally change the 

relationship between people, the 

voluntary and community sector and 

the state. We believe that this agenda 

wi l l  prov ide the sector  wi th 

opportunities to shout  about our 

services that have been delivering the 

concept of the Big Society for years. It 

should also develop a thriving sector 

and help people in our communities 

where and when it 

is needed. 

The completion of the Resilience report which gave an insight as to how groups across Suffolk were preparing for the 

recession 

A successful Community Development service across Waveney, including BME mental health support, enabling 

voluntary & community groups to improve and helping to attract funding into the district 

Supporting the Waveney Partnership TV project to help get important messages across to communities 

Developing a positive relationship with the county wide Leap service which is proving the benefit of working with the 

voluntary sector 

Martyn Burnside                                

Chief Officer 

Waveney  

Partnership TV 

Contracts for  

new buildings  



T he Community Forum has a strong team of 

Community Development Officers working across 

Waveney supporting voluntary and community 

organisations and individuals to achieve their aims and 

benefit the Waveney community.  This support is delivered 

in a variety of ways, by one-to-one sessions with groups, 

funding surgeries, training workshops, and networking 

events.  Running a project or voluntary/ community 

organisation can be complex, requiring a range of skills and 

knowledge; our team can help with providing the necessary 

knowledge and skills themselves or by signposting to 

another source for the required specialist information.  The 

types of support provided include assistance with funding, 

management, governance, policies, strategic planning, and 

company and charity registration.  The Community 

Development Officers make up a strong and dedicated 

team who bring a wealth of knowledge and experience to 

the organisations they support, always with a friendly, 

flexible and supportive approach.   

 

A  diverse range of projects and organisations are 

supported.  To give you an example, the Greengrow 

Co-operative based in Ilketshall St Andrew grows fruit and 

vegetables and sells it locally through Alex s in Bungay and 

Local Food Direct in Long Stratton, and also supply 

Ringsfield Hall.  They are developing a 

box scheme and a whole host of 

opportunities for volunteers to grow 

their own and be involved and learn 

about horticulture.  They have been 

successful in obtaining a lottery grant 

of £40,000 from Local Foods Award for 

a Project Co-ordinator and some 

fencing. 

 

T he Big Lottery funded BASIS project commenced in 

February 2008, supported by match funding from Fair 

Share Trust, Waveney District Council, and rural town and 

parish councils.  I am pleased to report that the project has 

enabled the Community Development Team to assist many 

voluntary and community groups across Waveney.  Since 

the BASIS project commenced it has delivered funding 

events attended by 159 organisations, training workshops 

attended by 95 organisations, and networking events 

attended by 165 organisations.  In addition, our team of 

Community Development Officers across Waveney have 

been working hard assisting 245 groups on a one-to-one 

basis, with Claire, Janet, Julia and Chris giving a wide 

range of support depending on the groups needs.  This 

support has assisted in gaining £1,436,430 of grant funding 

for organisations to provide projects, 

activities and services in the District.   

 

C laire Taylor-Crisp is our Lowestoft 

and Southwold Officer, Janet 

Peachey is based in Beccles, and Chris 

Reeve is in Bungay and Halesworth. Julia 

who was our Officer in Southwold at the 

beginning of the year 

changed roles in 

January and was replaced by Claire 

Taylor-Crisp.   

 

A nother of our Community 

Development Officers is Bernard 

Mukuya, he specialises in working with 

the black and minority ethnic 

community.  His post is part-time and funded by NHS Great 

Yarmouth and Waveney and has a focus of mental health 

and wellbeing.  Bernard is based in our Lowestoft office and 

covers the whole of Waveney.   

D uring the year we continued management of the NHS 

Small Grants Programme on behalf of NHS Great 

Yarmouth and Waveney.  This has been such a success 

that we have allocated £300,000 of grants to local voluntary 

and community groups in Waveney for this 3 year 

programme.  As well as being delighted to help small local 

groups tap into this money we have valued the partnership 

working with all those involved, and thank them and NHS 

Great Yarmouth and Waveney for their support. 

 

W e also employed a Waveney Partnership TV Co-

ordinator on behalf of WPTV partnership with 

money from Waveney Local Strategic Partnership, to 

promote and co-ordinate information on the TV screens.  

This post was for a year commencing September 2009 and 

resulted in greater use and higher profile of the screens. 

 

The Work of The Community Development Team 

Janet Peachey 

Bernard Mukuya 

Claire Taylor-Crisp 



T he work of the Community Development Team also includes networking, 

partnership development, and building up a good base of contacts with 

statutory bodies and other agencies.  The Team work with the Tourism Groups, 

the Tourism Team at Waveney District Council, Suffolk County Council funding 

advisors, Waveney District Council Community Development Team and the 

Leader Grant Local Action Group.   They also help to facilitate the Public 

Transport Group, and the Arts and Heritage Forums, and 

support Community Led planning. 

 

W e continue to develop our services to meet the 

changing needs of groups.  During the year 

Procurement and Commissioning training was introduced 

which we plan to repeat in 2011, along with training relating to 

the emerging Personalisation agenda and Individual Budgets.  

Other new developments include further training, assistance 

with strategic planning, back office support and facilitation of events.  Keep an 

eye on our website for more information, or contact The Community Forum 

office if you would like to know more about how we can help you or your 

organisation. We are also interested to hear what services you would like that 

we do not yet provide or how you may like to work in partnership with us. 

 

T he Community Forum values its members and if you are a voluntary or 

community group in Waveney we encourage you to join; membership will 

entitle you to our newsletter, email bulletins, and be a mechanism to feed your 

views into strategic partnerships.  Newsletters are distributed electronically and 

as a hard copy to 660 people on a quarterly basis. 

 

T hese are particularly challenging and unsettling times for everyone, due to 

the recession and new Coalition Government, but you are not alone and 

staff at The Community Forum may be able to help you to overcome some of 

those troubling issues.  Working with others brings new ways of overcoming 

problems and strengthens an organisation, and can even be fun!  The 

Community Development Team faces reduced funding and changing 

government agendas in the coming year.  We will respond to these challenges 

in a way that continues to enable people and strengthen groups in the area. 

 

Fay Sheldon,  

Operations Manager on behalf of the Community Development Team 

 

Greengrowers 

Events & 

Workshops 

Chris Reeve 

Bungay Castle 

Out & About in 

Beccles 



This year has been a challenging one for us in the pursuit of an asset transfer of the Kirkley Centre. The building located on 

London Road South in Lowestoft was built in its present form in 2002, the site had previously been both a cinema and a 

swimming pool, although I am assured it has been well filled in now! 

2009 saw us going back and forth on legal's for much longer than any of us had 

anticipated with lots of solicitors from the different parties involved  including EEDA and 

Europe! But our persistence paid off when we finally completed the purchase as we 

turned onto April 2010 and we are now very excited about the future for this previously 

under -utilised community venue and training centre. 

After the purchase we had a period of about 6 weeks when the building underwent some 

significant internal alterations and refurbishment, resulting in a centre that enables people 

to walk through the front doors and reach the meeting rooms at the back without having to 

go outside! We also now have 4 good sized meeting rooms available - the largest able to 

accommodate up to 80 people, an IT suite and some office space. The Community Forum 

have taken up residence in a spacious open plan office on the First floor and many other 

community groups are now using the centre as a base for their activities. 

We are very grateful to those who have given us funding to help us make this 

transformation possible, they include: Capacity Builders, SCC Corporate Regeneration Fund, Leap via UCS, Lowestoft 

Together and locality budgets from Jane Hore and Deanna Law. 

We are in active negotiations with a number of organisations interested in running the cafe and we are looking forward to 

getting this opened. 

We will also be operating as a Leap Centre, meaning members of the local community can come in and access information 

and support relating to employment, education and training or 

business start up. We have free internet access and basic IT 

training available a couple of days per week and will be 

hosting a number of learning activities via different 

local learning providers that people can book 

onto. Information can be found in the centre 

or on our website: www.kirklercentre.org.uk 

Please give us a ring or drop in if you want to 

have a look round or know more about the centre 

and the facilities we have available. We look forward to 

seeing you.  

Julia Miller 

Centre Manager 

The Kirkley Centre & The Crossing 


